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Our Purpose:

To ensure children and
families receive the right
support, at the right
time, and in the right
place.

Working together for children and families
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Getting Advice ~ Getting Help
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A Snapshot of Children in Devon

Number with English
as an additional language

4.2% 3.3%

PRIMARY SECONDARY

144,720

children and young people
under the age of 18 years
live in Devan

18.4%

of the population

Number entitled to
free school meals

9.6% 8.8%
PRIMARY SECONDARY
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1 4% of the local authority’s children are living in poverty

AMAAAAAARR

Number of children and Devon UK

young people from minority

ethnic groups living in: 7.6(%) 320/0
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year difference in life
1 5 expectancy between TOP 2':‘l'“:!"f-"/\

best and worst areas South Hams
(Emouth 90/
Centralliracombe 75
social
mobilit
1.1% 4
33.3% index
Barnstaple Dawlish
BOTTOM 20%

HUGE =icoovery Torridge

number of children
49.5% achieving a good level of
pre-school development

free schoaol _
meal status -4 ol children
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We know: L

Devon Parent Carers' Voice

e Qur population

e \What children and families value

e WWhat has worked already and what still
needs to be done or accelerated

e The national policy landscape
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| Listen,heat,
| understand
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Many things in life impact on people’s access to
opportunities whether this is through poverty,
where you live, your readiness for education or
the health of your family.

We want to narrow the gap in health outcomes
and life chances between those who live in the
most and least disadvantaged areas in Devon and
believe every child has a right to routes out of
poverty and disadvantage. All our priorities in
this plan aim to help in achieving this.

(®) Equality and Diversity

Working together for children and families
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We recognise and value diversity in all its
forms and know that:

e Families come in many different shapes
and sizes and that these unique
relationships are the fundamental building
block of people’s lives

e Communities across Devon are often very
different and diverse in nature and can P
play a vital role in helping to give children
and families the support they need

() Equality and Diversity

Working together for children and families
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Safeguarding Children
Joint Strategic Needs
Looked After Children
Assessment 2014-15 Health Nesds Assessment
Fubtc et Devon Devon (i 5
s Child and Maternal Health
Devon Overview 2018 : T
o Domain: Child Health Profiles
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ey A Rapid Health Needs - : ; o !
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f_\ Fﬂ‘\,ﬂ Assessment of Children and pare Tends  Compare es  Inequalities  England PoTIrtf:lon Reports _ Definitions
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Self-Harm in Devon
A Health Needs Assessment

Data Pack: Devon Children and
Young People’s Sustainability and

Transformation Plan
January 2018, version 4

11111

@ Children’s Scrutiny Committee Task Group Investigations



https://devoncc.sharepoint.com/sites/PublicDocs/PublicHealth/_layouts/15/guestaccess.aspx?guestaccesstoken=8giaTCjK3fQ0ysL0aOx3veMxiXoB0PlmRle6jp757%2bw%3d&docid=05d9cf5ba269f447ebf466e42cfa24f65
https://devoncc.sharepoint.com/sites/PublicDocs/PublicHealth/_layouts/15/AccessDenied.aspx?Source=https://devoncc.sharepoint.com/sites/PublicDocs/PublicHealth/_layouts/15/download.aspx?guestaccesstoken%3DQXLk/n/bYbJxsMA/osW3XxNKH7in7/GSkH4bZnQ%2bS%2bs%3d%26docid%3D0231c00c6aa4d4e6e9ed504aea141e84f%26rev%3D1&correlation=d06cd69e-c0d7-8000-58e9-07fe1d9516a2
https://fingertips.phe.org.uk/profile/child-health-profiles/data#page/1/gid/1938133228/pat/6/par/E12000009/ati/102/are/E10000008
http://www.devonstp.org.uk/wp-content/uploads/2018/02/CYP-STP-Data-Pack-Version-4-website-version.pdf
https://devoncc.sharepoint.com/sites/PublicDocs/PublicHealth/_layouts/15/guestaccess.aspx?guestaccesstoken=e/91s7wH0iyV5YGjHukCVDSpphCuPmfQgkjRhbXDn84%3d&docid=00d11442ca6024281b0642c937a3fc1e6
http://www.devonhealthandwellbeing.org.uk/wp-content/uploads/2015/03/Devon-Safeguarding-Children-JSNA-2014-15.pdf
https://devoncc.sharepoint.com/sites/PublicDocs/PublicHealth/Wellbeing/Forms/AllItems.aspx?id=/sites/PublicDocs/PublicHealth/Wellbeing/JSNA/Devon_JSNA_Overview_2018_FINAL.pdf&parent=/sites/PublicDocs/PublicHealth/Wellbeing/JSNA&p=true&cid=b929dad7-2a5c-4728-b4df-d73d57dacdce
https://devoncc.sharepoint.com/sites/PublicDocs/PublicHealth/Wellbeing/Forms/AllItems.aspx?id=/sites/PublicDocs/PublicHealth/Wellbeing/Annual%20Public%20Health%20Reports/Devon%20Annual%20Public%20Health%20Report,%202017-18.pdf&parent=/sites/PublicDocs/PublicHealth/Wellbeing/Annual%20Public%20Health%20Reports&p=true&cid=37c6c842-e105-436f-aaa8-b844d78614f6
https://democracy.devon.gov.uk/ecCatDisplay.aspx?sch=doc&cat=13627&path=0
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MAY | Engagement activity JULY

1,140 38 N

Views Surveys
represented completed

Responses by district 1
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Devon
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East 34%
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Five Key Shifts:
e Strengths based practice
e Strengthening Early Help
e Locality model

* Integration of systems and
services

e Bespoke and personalised

Working together for children and families
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Four Principles:
e Children are best brought up in families

* We will support families to find their own
solutions

* We will listen to each other and work
together with services shaped by all

e Children and families will always know .
where they stand with us
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e Something to communicate our priorities to children and
families clearly

e That gives a strong identity to be proud of
e That challenges - keeps us on our toes, agile and ready for the

future
e That is aspirational and ambitious and talks to the heart and _ .
mind f’\
e That is human, with a focus on purpose, impact and ( . y
outcomes for our children and their families - ©

* That helps to create the conditions for good practice to
flourish, both restorative and trauma informed

e And is fit for a digital world - is adaptable, flexible and
connects things up

Working together for children and families
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Our Core Values
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At our multi-agency events we have asked staff to set out the personal values they
bring to work every day and the values that bind us together as a partnership.

I\ Working together for children and families
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We will always aim to help children and families be
more resilient, strengthen relationships and build social |
connections and are committed to working together to: .
Y v

e Listen, hear and understand

e Get under the surface to understand what is driving
your problems

 Help you help yourself through information, adv(“‘ We believe children
and support as early as possible
) : - ole familv & build are best brought up
e Support your whole family uild on your : o :
strengths where needed /n.fam///es with the
 Be flexible, adaptable and personalised r/ghtsupport that
wraps around them

 Work in ways that are right for you with support

that is integrated and community-based when needed

[ #WeAreBIIWILN Working together for children and families

.
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Life Chances Healthy and Well Feel Safe Protect from Harm

We have set clear priorities for
action in each main area of our
activity

) Our
! Priorities

Backed by specific plans and strategies

Working together for children and families

Vi
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We believe all children and young people in Devon have the right to:

Life Chances Be Healthy and Feel Safe Be Protected
Well from Harm

achieve their have the best be protected from

potential with the start in life, stay neglect and

opportunities to well and thrive. supported when

thrive. With good vulnerable.
information and
specialist help
when they need
it.

Working together for children and families
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We are ambitious for all our children and young people and
have high expectations of our schools, colleges, settings and
partnership support services.

We want all children in Devon to have the best start in life and,
as they grow into young adults, to have access to opportunities
for training, education, employment and apprenticeships to
help them gain the skills they need to become independent

and thrive. &

| vi achieve \
We have a strong focus on disadvantage and want to help ‘ b
everyone to access their right to an education, be included "y yourpo e t/a/ with

and achieve their full potential.

n_eg;b

[ #WeAreBIIWILN Working together for children and families
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1. A good education for all

We will:

 Work together with schools, colleges and others to raise
overall educational outcomes and to narrow the
attainment gap for boys and disadvantaged pupils

e Maintain our focus on inclusion and ensuring all children
get their right to a full education

e Continue to develop local opportunities for training,
education, employment and apprenticeships with
particular support for young people with additional
needs or from disadvantaged backgrounds.

@ Championing all our Children

ArepEYLIN Working together for children and families
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Life Chances

2. Better support for children in care
and care leavers

We want all our children in care and those leaving care
to be set up for life to aspire and achieve.

We will do what it takes to keep children in care in good, | N \

local, family based placements so that their education, 7
friendships and community connections can be /H N
sustained. - ;

f

(®) Virtual Schools website
Working together for children and families ___...-rj_:'*"; -
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3. Improving our Special Educational Needs (SEND) offer

We will have a major review and redesign in order to:

 Improve access to advice, support and guidance

* Ensure lead practitioners help families navigate the system and
remove barriers

 Ensure everyone that needs one gets a timely and
comprehensive Education Health and Care Plan

 Improve the multi-agency response to Autistic Spectrum
Conditions

e Integrate services and wrap support around children and familie:

e Ensure more support to improve the transition into adulthood

@ SEND Strategy

LI Working together for children and families
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Healthy and Well

For most children, the family and community ensure their
health and wellbeing.

Families need access to good information and advice, and our
Ante-natal, Maternity, Public Health Nursing Services and
Children’s Centres will all work together to ensure that no
infant, child or family slips through the net, with support tailored
to their needs.

We will continue to improve care for children with long term
conditions such as asthma and diabetes, and focus on
prevention to tackle issues like child obesity and tooth decay.

@ Devon Sustainability & Transformation Plan

Working together for children and families
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Healthy and Well

1. Emotional wellbeing, mental health and self-harm

Supporting the emotional wellbeing and mental heath
of children and young people with their families
continues to be a priority. We will continue to embed
preventative strategies and support across schools,
public health nursing and wider support services.

@ CAMHS Transformation Plan

Working together for children and families
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Healthy and Well

2. Early support for Autism

We will continue to work together to develop our local offer
to autistic children by working with parents and children to
make sure we make an impact and improve life chances.

We will:

* Not wait for a diagnosis before giving support to children
who display behaviours linked to autism

e Support the emotional health and wellbeing of children,
young people and their families who may be living with
autism

* Provide more self-help information for parents

@ Community Health & Wellbeing Service Strategy

Working together for children and families




Our Priorities

Healthy and Well

3. Improving Speech and Language services

Speech, language and communication needs must not prevent a
child in Devon achieving in school and will be better understood
and responded to by all professionals and practitioners.

We wiill:

* Intervene early and offer ongoing support for the
communication needs of children.

e Adapt school and community environments to ensure
communication barriers are removed

73

e Continue to develop and provide training for schools and
settings to support early communication, speech and language

@ Community Health & Wellbeing Service Strategy “?
Working together for children and families \
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Our Priorities

Feel Safe

Every child and young person has the right to feel safe, be protected
from neglect, and free from the exploitation of others.

Preventing neglect continues to be a top priority and we want to
ensure the right support is always available for children and families
where drugs, alcohol and other multiple issues significantly impact on
children.

The exploitation of children by adults such as that relating to drugs
and other criminal activity is a growing concern. We will continue to
work together to ensure information and training is in place.

We will also work together to improve the way we reach out to
vulnerable young people, including those missing education, and to
intervene where there is a risk of crime, radicalisation, gangs, knife
crime or anti-social behaviour.

ArepEYLIN Working together for children and families

Devon
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to be protected
from neglect and
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Our Priorities

Help to feel safe

1. Better identification and prevention of

neglect

Where the needs and actions of parents may impact
on the care of children leading to neglect, we will work
together more effectively to identify it, prevent it or

intervene early.

@ Neglect Strategy and Toolkit

I\ Working together for children and families




. Deyon
. .. Children and
Our Priorities 9 M Families

Help to feel safe

Partnership

2. Support for vulnerable young people at risk

We will:

e Work together to prevent children missing education, particularly
those from disadvantaged and vulnerable backgrounds

e  Work with the community and youth services to support young people
at risk of becoming part of gangs or involved in crime and anti-social
behaviour

e Support families and carers if a young person is missing and after they ,-
return home

e |dentify and support vulnerable young people at risk of radicalisation
or of exploitation by adults

(> PREVENT Strategy

Working together for children and families
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Help to feel safe

3. Helping children stay out of care

We want to help more children and young people to stay out
of care by supporting them in their own families and
communities. This means ensuring help and support is
available earlier and managing often high levels of risk, need
and complexity in a different way. We will:

e Develop a multi-agency team to support children and
young people in crisis where there is a risk of family
breakdown

e Develop a crisis response for children in care to help
them off the roller coaster of placement
crisis/breakdown

[ #WeAreBIIWILN Working together for children and families
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Champions
for Change

Our Priorities 9

Protect from Harm

We have a statutory responsibility to intervene in families to
protect children at risk of harm. In a few cases this can mean
removing children from families and making alternative
arrangements for their long term care.

We want to improve the way this system works, and to
strengthen our partnership with schools, health, the police and
others to ensure no child at risk slips through the net.

Protecting children from domestic violence and sexual abuse
remains our top priority. The harmful impact of child
exploitation is becoming an ever growing concern as is the
impact of self-harm, with increasing numbers of children being
admitted to hospital.

[ #WeAreBIIWILN Working together for children and families
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Protect from Harm

1. Protecting and supporting children where

there is domestic or sexual violence and abuse

We will:

e Protect children from the harm of domestic abuse

e Support children and young people who live in
families where there is domestic abuse

e Ensure adult and children’s services work together
with the whole family

e Ensure all services support parenting in addition to
dealing with any immediate need

(> DVSA Strategy and Action Plan

Working together for children and families
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Protect from Harm

2. Helping children experiencing emotional

distress and reducing the impact of self harm

We will:

e Ensure children and families have the right information
and support to help if experiencing a crisis

e Make sure people know how to ask for help

 Help individuals and families develop alternative
strategies for dealing with emotional distress

* Provide good information so children can keep
themselves safe, particularly from the risks online

@ CAMHS Transformation Plan

Working together for children and families
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Protect from Harm

3. Preventing exploitation
We will:

\
e Be there to help young people break free from » Y QY \N

exploitation zon N2
e Work together to disrupt all exploitation f = KN

e Better understand the impact of young people as
perpetrators of exploitation and develop an offer to
intervene

() Exploitation of Children Strategy and Toolkit

[ #WeAreBIIWILN Working together for children and families
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To deliver on our commitments, we will further develop our

workforce to help children and families be more resilient,
strengthen relationships and build social connections and
are committed to working together to:

* Listen, hear and understand

e Get under the surface to understand what is driving
your problems

e Help you help yourself through information, advice and
support as early as possible

e Support your whole family & build on your strengths
where needed

e Be flexible, adaptable and personalised

 Work in ways that are right for you with support that is

integrated and community-based
Working together for children and families

P
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Life Chances Healthy and Well Feel Safe Protected from Harm

Partnership approach (with Schools,
Regional Schools Commissioner,
Devon Schools Alliance, Teaching
Schools Alliance, One Devon Team

Autism and communication training Multi-agency safeguarding training

to all schools

Neglect toolkit and graded care

South West and Ofsted) to skills Different conversations training profile training

development, peer mentoring, on-line focused on de\_/c_aloplng_chmce e o :

learning and good practice. control for families of disabled Exploitation toolkit
children.

Strengthened, focused and integrated
leadership across health, education
and social care for children in care
and care leavers leading to more
targeted workforce development
initiatives.

Graduated response tool training to
support children with SEND

Psychological therapies training for
staff (IAPT)

An increasing number of children benefit from coordinated multi-agency early help. More will be done to further
develop the Early Help Offer and to increase the number of impactful early help interventions with Lead Practitioners.

Working together for children and families
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Life Chances Healthy and Well Feel Safe Protected from Harm

EYFS & education outcomes Rate of children with Increase reporting of exploitation
communication needs achieving

Effective early help, reducing rate of - expected progress in school Intelligence about interventions

statutory intervention with children involved in all forms
Number of CYP receiving support of exploitation

Higher levels of inclusion and EET from CAMHS

for vulnerable groups Effective interventions Neglect
Number and wait times for and/or Child Sexual Abuse

Timeliness of EHCP’s & SEND re- children’s autism diagnosis

inspection Outcomes and impact of audit,
Number of children accessing Local Child Safeguarding Reviews

Children in care placement moves, | gpeech, language and and practice learning events

school moves, and changes in social = communication services

worker.

Reduce the number of CYP

Care Leavers in suitable admitted to Tier 4 inpatient units
accommodation, EET, emotional

well being & mental health

Working together for children and families
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